FETAKGOMO TUBATSE
LOCAL MUNICIPALITY

2025/2026 3rd Quarter Municipal Performance

1. Introduction

Section 41(c) of the Municipal Systems Act, Act 32 of 2000 requires Municipalities to monitor,
measure and review their performance on their developmental priorities, objectives, key
performance indicators (KPI) and their set targets at least once per year and submit such a report
to the council at least once a year. Such report/s should indicate whether a particular target is
achieved or not achieved. In case/s where targets are not achieved or overachieved the
department or the municipality should provide reasons for variation and mitigation thereof,
however, there is no need for mitigation when the target is overachieved.

2. Purpose

The purpose of this report is to present the 2025/2026 3rd quarter performance reports to the
performance committee for noting.

3. Municipal Performance Report

The municipality had 45 targets planned for the third quarter of 2025/2026 financial year. 25
targets were achieved by the end of the quarter which put the municipal performance in the third
quarter to 56%.

In comparison with the 2024/2025 third quarter performance, the municipal performance has
declined by 12% from 68% to 56%, for detailed report See the tables below.
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3.4.

5.5.

3.3. Best performance

3.3.1. Spatial Rationale and Local Economic Development and Tourism (LEDT) in terms of
Key performance indicators has sustained its 2024/2025 third quarter 100%
achievement of its targets.

3.3.2. In terms of Departments, Development planning and LEDT sustained their
2024/2025 third quarter 100% achievement and Corporate and shared services
improved from 80% of 2024/2025 to 100% in 2025/2026.

Improved Performance

3.4.1. The following KPAs registered improved performance compared to 2024/2025 third
quarter performance:

< Institutional Development and Organizational Transformation from 50% to 75%
% Good Governance and public participation from 68% to 69%

3.4.2. The following Departments registered improved in performance:

Municipal Manager ‘s office from 59% to 64%
Corporate and shared Services from 80% to 100%

3.5. Declined Performance

1. The following KPAs recorded declined performance compared to 2024/2025 financial

year performance:

5.5.

Basic Service Delivery and Infrastructure Development from 54% to 27%
Financial Viability and Management from 78% to 33%

* -
" e

2. The following departments recorded declined performance:

*
0.0

Infrastructural Development and Technical Services 54% to 27%
Budget & Treasury from 78% to 33%
Community Development from 100% to 40%

*
0.0

*
0.0

3.6. Challenges

3.6.1. Submission/attachment of performance with incorrect or without POE.
3.6.2. Attachment of unsigned POE

3.6.3. Late submission of reports after the system has closed which affect the review of
performance by both PMS and Internal audit.

3.6.4. None provision of reason for variation and mitigation factors even after trained on it.
3.6.5. Attachment of incomplete POEs



3.7. Recommendations

3.7.1. Office of accounting officer to motivate departments to compliance and timeous reporting
of the performance

3.7.2. Directors to ensure attachment of correct POE before their reports are reviewed
3.7.3. Commencement with updating Indigent Register as the audit finding

Makgata M.J
Municipal Manager
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